
MAHOMET PUBLIC LIBRARY DISTRICT BOARD OF TRUSTEES 
REGULAR MONTHLY MEETING MARCH 9, 2015 6:00PM AT THE LIBRARY 

Members Present: Derrick Baker, Jeanne Campion, Mary Giles, Jim Matthews, Karin Vermillion, Mary Watson.   
Member Not Present: Charity Bundren; Also present: Lynn Schmit, Kate Smith 

Approval of Minutes 

Karin Vermillion moved to approve the minutes from the February 9, 2015 meeting. Mary Watson seconded; the motion passed.  

Treasurer's Report 

Derrick Baker made a motion to approve the financial report for February 2015. Mary Giles seconded. Roll call vote; all trustees 
voted in favor of the motion. Derrick made a motion to approve the check register of February 2015. Jeanne Campion seconded the 
motion. Roll call vote; all trustees voted in favor of the motion. 

Librarian’s Report 

Lynn Schmit submitted the Librarian’s report before the meeting. She added that the library would have a booth at the Chamber of 
Commerce Get Up & Go Expo on April 18 at the high school. Mary Giles volunteered to help at the booth.  

Audience Comments – No Audience 

Committee Reports 

A. Advocacy Committee 

Derrick reported that the committee met again and heard a report from Lynn and Kate about the key points learned from the 
Advocacy MOOC they were taking. The committee had good conversations about the main message, and focusing on building 
relationships in the community. They requested feedback from the board regarding what makes the library valuable.  

Unfinished Business – No Unfinished Business 

New Business 

A. Approval of Recommendation on Closed Session Minutes 

Mary W. moved to keep the currently closed session minutes closed. Karin seconded; the motion passed. 

B. Approval of Bylaws 

Karin moved to accept the updated bylaws. Mary W. seconded; the motion passed.  

C. Advocacy committee discussion 

Derrick noted that advocacy is the responsibility of all library staff and trustees and that it is important that everyone identifies what 
is important to discuss and develops a common vocabulary to use when talking about the library with others. Based on lessons 
learned from the Advocacy MOOC attended by Lynn and Kate, it is important to speak in terms of impacts, not inputs. For example, 
instead of describing story times, advocates could describe the impact that story times have on early literacy and in the lives of 
children and families.  

Trustees agreed that stories were better than facts and statistics and that portraying the library as transformational (changing lives 
and the community) was better than the traditional transactional portrayal (borrowing books and attending programs).  

Some sample language and stories included: 

 The library’s reaction to the recent snow day was on-the-spot, opening the meeting room for games and crafts. 

 The library is one place where kids with disabilities are equal to their peers; they have their own cards and can check out 
materials, use library facilities, etc. 

 Book sales are not only fundraisers, but opportunities for families to build home libraries inexpensively. Children are excited 
to get their own books and comb through them carefully, choosing the best and staying within the family budget.  

 Social media has fundamentally changed how people interact. The library understands this and is using social media to 
change how it interacts with the community.  

D. Acceptance of Ehlers Investment Partners Report 

The board agreed to accept the February report and place it on file. 



Trustee Comments  

Jim Matthews reported that IHLS is scheduling focus groups throughout the system as part of the data gathering process for the 
system’s new long range plan. He also noted that IHLS is reviewing five different budget proposals for the coming year due to political 
uncertainty.  

Adjournment 

Jeanne moved to adjourn the meeting. Derrick. seconded. The motion passed; the meeting was adjourned at 6:42 PM.   

Respectfully Submitted by Kate Smith, Business Manager 


