
MAHOMET PUBLIC LIBRARY DISTRICT BOARD OF TRUSTEES 
REGULAR MONTHLY MEETING MAY 12, 2014 6:00PM AT THE LIBRARY 

Members Present: Derrick Baker, Mary Giles, Jim Matthews, Ann Panthen, Karin Vermillion, Mary Watson 
Members Not Present:  Cheryl Kennedy            Also present: Lynn Schmit, Kate Smith 

Approval of Minutes 

Mary Watson moved to approve the minutes from the April 14, 2014 meeting. Mary Giles seconded; the motion passed.  

Treasurer's Report 

Derrick Baker moved to approve the financial report for April, 2014. Mary W. seconded. Roll call vote; all trustees voted in favor of the 
motion. Mary W. moved to approve the check register for April, 2014. Derrick seconded. Roll call vote; all trustees voted in favor of the 
motion.  

Librarian’s Report 

Lynn Schmit submitted the Librarian’s report before the meeting and had nothing new to add.  

Audience Comments – No Audience 

Committee Reports 

Strategic Planning Committee 

Derrick reported that the committee met, evaluated the biggest needs and opportunities based on data collected, and prepared to 
identify possible solutions, but the committee  cannot draft a strategic plan without a grid to priorities how to invest resources and which 
problems to solve first. The committee is therefore working on drafting a new mission statement with supporting points. Derrick read the 
draft to the board and the trustees made suggestions for the committee to consider.  

Finance Committee 

Derrick presented a proposed 2013-14 budget to the trustees, noting that the board will be voting on the budget at the June meeting. He 
noted that the budget includes a planned shortfall and informed the board that long-term cash projections indicate that the library can 
withstand a few years of deficit spending, but that the board needs to use that time to identify other sources of funding, including 
advocacy and fundraising efforts, if the library is to sustain its current level of programs and services and continue to meet the growing 
needs of the community for the foreseeable future. Jim Matthews asked how many years of deficit spending would be acceptable in 
Derrick’s opinion and Derrick responded that he thought up to two years would be reasonable. 
 
After some discussion, the board agreed that a deficit budget was acceptable for the short term, but the trustees are not comfortable 
with long-term deficit spending.  

Unfinished Business – No Unfinished Business 

New Business 

A. Proposed Policy XVII-C: Trustee Communications 

The Policy Committee recommended a proposed policy to clarify acceptable and inacceptable communications between Trustees 
regarding library business. Ann Panthen noted that this doesn’t change how the board operates currently, but the policy clarifies the rules 
so that present and future board members will understand them. The recommendation passed.  

B. Review of Chapter 7 of “Serving Our Public” 

Karin Vermillion led the discussion of this document, as required for the per capita grant. The trustees reviewed the checklist on page 28 
and agreed that the library was fulfilling each item on the list. Trustees commented that library staff members are doing a good job.  

C. Election of Trustee Officers 

Mary G. moved to retain the current offers for 2014-15. Karin seconded; the motion passed.  

D. Review and Filing of Ehlers Investment Partners Investment Report 

The board agreed to accept the March report and place it on file.  

Trustee Comments 

Mary G and Jim Matthews reported that they volunteered at the Friends of the Library spring book sale and said the children were 
excited and thrilled to be able to purchase books. Mary G noted that the library is serving an underprivileged population and that the sale 



is a great service to the community.  

Ann noted the very good attendance at the recent Russia/Ukraine program. She recommended the library continue this type of adult 
programming, noting that there is a huge variety of interesting topics and there must be qualified speakers in the area who would be 
willing to do such programs. She requested that trustees contribute the names of such speakers.  

Adjournment 

Mary W. moved to adjourn the meeting; Jim seconded. The motion passed; the meeting was adjourned at 6:50pm.  

Respectfully Submitted by Kate Smith, Business Manager 


