
MAHOMET PUBLIC LIBRARY DISTRICT BOARD OF TRUSTEES 

REGULAR MONTHLY MEETING JULY 14, 2014 6:00PM AT THE LIBRARY 

Members Present:  Derrick Baker, Mary Giles, Jim Matthews, Ann Panthen, Karen Vermillion, Mary Watson 
Members Not Present:                                     Also present: Kate Smith 

Approval of Minutes 

Mary Giles moved to approve the minutes from the June 9, 2014 meeting. Jim Matthews seconded; the motion passed.  

Treasurer's Report 

Derrick Baker moved to approve the financial report for June, 2014. Mary Watson seconded. Roll call vote; all trustees voted in favor of 
the motion. Mary W. moved to approve the check register for June, 2014. Derrick seconded. Roll call vote; all trustees voted in favor of 
the motion.  

Librarian’s Report 

Lynn Schmit submitted the Librarian’s report before the meeting. There was no additional discussion.  

Audience Comments—No Comments 

Committee Reports 

Strategic Planning Committee 

Derrick reported that the committee is continuing work on the Strategic Plan document. They have a basic outline and have directed Lynn 
Schmit and Kate Smith to create a draft of the content based on what the committee has discussed. Jim asked about Derrick’s 
presentation to the Chamber. Derrick told the board that, since he could not speak on his original topic (presenting a strategic plan), he 
spoke about the role of the library in the community.  

Personnel Committee 

Jim and Mary G. reported that the committee met June 18 to finalize edits to the Emergency Succession Plan and review changes to the 
personnel manual based on suggestions from the library’s Human Resources consultant, Cindy Guthrie. The manual was then sent to the 
library’s attorney, Phil Lenzini, for review and the committee will meet again to review his comments and suggestions. The committee 
expects to present an updated personnel manual to the full board for approval at the August 2014 meeting.  

Finance Committee 

Derrick reported that the committee met and approved the Budget & Appropriations Ordinance, the Building & Maintenance ordinance, 
and the Tax Levy. The committee will be presenting the first two to the board for approval at the August 2014 meeting and the Tax Levy at 
the September 2014 meeting. He further reported that, instead of the expected small deficit, the library is now expecting small surplus 
for FY 13-14, due to lower than expected personnel costs and higher than expected tax and TIF revenues.  

Unfinished Business – No Unfinished Business 

New Business 

A. Approval of Emergency Succession Plan Introduction 

The Personnel Committee recommended approval of the Emergency Succession Plan Introduction, which covers the portion of the 
succession plan for which the board is responsible. According to the proposed plan, if the director needs to take a short (less than one 
month) leave of absence, Kate Smith will assume the position of Interim Director. If the director needs to take a longer leave of absence, 
the board will seek a qualified candidate to serve as acting director. Ann asked if it was better to list Kate by name or by position. Jim 
responded that the committee decided to treat this document as a living document that will be edited whenever key staff positions 
change. Ann asked why the document indicated that a replacement would not be paid more than the current director. Jim responded 
that this applies only to an interim director. In the event that a new permanent director is needed, the board would determine the 
appropriate salary at that point.  
 
The motion passed and the document was approved.  

B. Appointment of a Trustee to Approve Closed Session Minutes 

Karin Vermillion volunteered to review the closed session minutes.  

  



C. Review and Filing of Ehlers Investment Partners Investment Report 

The board agreed to accept the June report and place it on file.  

Introduction of Trustee Candidates 

Jeanne Campion presented herself as a candidate for the vacant position on the board and summarized her background and 
qualifications. Several members asked questions. Two additional candidates were not able to attend the meeting. 

Closed Session  

Mary W moved to enter closed session according to 5ILCS120/2(a) (3) regarding the selection of a person to fill a public office, including a 
vacancy in a public office. Jim seconded. Roll call vote; all trustees voted in favor of the motion.  

Appointment of a Trustee to Fill a Vacancy on the Board 

Derrick moved to appoint Jeanne Campion to fill the vacancy on the board until the next election. Jim seconded. Roll call vote; all trustees 
voted in favor of the motion. 
 
Ann Panthen led Jeanne Campion in the Oath of Office.  

Trustee Comments 

The trustees welcomed Jeanne to the board. 

Adjournment 

Derrick moved to adjourn the meeting; Mary G. seconded. The motion passed; the meeting was adjourned at 6:50pm. 

Respectfully Submitted by Kate Smith, Business Manager 


