
MAHOMET PUBLIC LIBRARY DISTRICT BOARD OF TRUSTEES 
REGULAR MONTHLY MEETING SEPTEMBER 14, 2015 6:00PM AT THE LIBRARY 

Members Present:, Jeanne Campion, Chris Forman (arrived during librarian’s report), Mary Giles, Jim Matthews, Karin Vermillion, 
Mary Watson (arrived during treasurer’s report) 
Members Not Present: Charity Bundren; Also present: Lynn Schmit, Kate Smith 

Approval of Minutes 

Karin Vermillion moved to approve the minutes from the August 10, 2015 meeting. Mary Giles seconded; the motion passed.  

Treasurer's Report 

Jeanne Campion moved to approve the preliminary financial report for August 2015. Karin seconded the motion. Roll call vote; all 
trustees voted in favor of the motion. Mary G. moved to approve the check register for August 2015. Karin seconded the motion. Roll 
call vote; all trustees voted in favor of the motion. 

Librarian’s Report 

Lynn Schmit submitted the Librarian’s report before the meeting. In response to a request in the report, Mary G. volunteered to 
serve as the liaison between the board and the Friends of the Mahomet Library.  

Audience Comments – No Audience 

Committee Reports 

A. Personnel Committee 

Jim Matthews reported that the personnel committee met to discuss a revised policy for paid time off benefits, to be presented later 
in the meeting.  

Unfinished Business – No Unfinished Business 

New Business 

A. Adopt Ordinance 2015-3, Tax Levy Ordinance 

Chris Forman moved to adopt Ordinance 2015-3, Karin seconded. Roll call vote; all trustees voted in favor of the motion.  

B. Bi-Annual Review of Closed Session Minutes 

Mary W. reported that she reviewed the closed session minutes and she moved that these minutes remain closed. Jeanne seconded; 
the motion passed. 

C. Approval of Staff Benefits Proposal 

Jim presented a summary (prepared by library staff in consultation with the library’s HR consultant) of the proposed changes to staff 
paid time off benefits. The current plan appropriates leave in terms of hours. The proposed plan allocates leave in terms of weeks, 
prorated by the number of hours an employee is scheduled per week.  Jim observed that, because some staff members are 
scheduled for more hours per week than others, the changes allow benefits to be allocated in a more equitable way.  

He noted that the proposed plan, which costs about $2,000 less than the current plan, does not have a big financial impact on the 
overall budget. It is a generous plan that encourages staff to remain at the library, but it is still lean compared to the plans of other 
local governmental bodies. 

The personnel committee recommended that the board adopt the proposed changes. Chris seconded. Roll call vote; all trustees 
voted in favor of the motion.  

D. Per Capita Grant Trustee Responsibilities 

Lynn reminded the board that, each year, the per Capita grant application requires certain tasks from trustees. This year, the trustees 
must do the following:  

 The library board, having previously analyzed the library’s finances and fiscal climate, will identify and describe how library 
funds are used to support educational programs and training opportunities for patrons.   

 The library board and staff will engage in a discussion on how the library fosters resource sharing.  Provide an example of 
how the library has expanded or improved resource sharing for its patrons. 



Jim asked the board to consider these questions and come prepared to discuss them at the October meeting.   

E. Acceptance of Ehlers Investment Partners Report 

The board agreed to accept the August report and place it on file. 

Board Advocacy 

Jim reported that he discussed the board’s advocacy efforts with Charity Bundren, chair of that committee, and came to the 
conclusion that it was time for the board to begin translating the planning and discussion into action. He proposed that, rather than 
have a committee meet separately and report back to the board, the full board should set aside time at each monthly meeting to 
discuss advocacy efforts and specific actions that board members can take. The board agreed.  

After discussion, board members agreed to help in the following ways: 

 Distributing the fall activity flyer provided by library staff (and flyers for future seasons) 

 Speaking to community groups 

 Liking and sharing library Facebook posts and visiting the website regularly to know what the library is providing 

 Fostering relationships with other groups and organizations in which trustees are involved, such as MAYC 

 Building a relationship with activity staff at the local retirement homes 

The board further agreed that each member will speak to at least 5 people in the community about the library and report about the 
results at the October meeting.  

The board also began discussing the idea of an outreach to Candlewood, with library staff and trustees working with volunteers from 
the schools to hold a reading activity night.  

Lynn asked the board for volunteers to form a joint committee with library staff to plan activities for the library’s 50
th

 anniversary 
celebration in 2016. Jim, Jeanne, Mary W, Mary G, and Chris all volunteered to serve.  

 

Trustee Comments  

Mary G. reported that, as the library’s representative to the village TIF board, she will attend the next meeting on October 26.  

Jim would like to begin attending village board meetings to heighten that groups awareness of the library.  

Jeanne commented that a recent survey indicated Mahomet is the 13
th

 best small town in Illinois, due to the school district and the 
public library.  

Adjournment 

Jeanne moved to adjourn the meeting. Mary G.  seconded. The motion passed; the meeting was adjourned at 6:53 PM.   

Respectfully Submitted by Kate Smith, Business Manager, and Lynn Schmit, Director 


